EAST COAST RAILWAY

Office of the
Principal Chief Commercial Manager

Bhubaneswar

Commercial Circular No.301(G)/2024 Date:04.09.2024.

Sub: Clarification on various issues raised by Zonal Railways w.r.t.
implementation of GCT policy.

Ref: Railway Board's Master Circular on ‘Gati Shakti Multi Modal Cargo Terminal
(GCT)'-2022 issued vide letter No. 2021/TC(FM)/18/23 dated 06.12.2022 and
Its Amendment No.1 Dt.13.02.2024 {Circulated vide this office’s Commercial
Circular Nos. 389(G)/2022 dtd 07.12.2022, No.52(G)/2024 dtd.13.02.2024, No.
107(G)/2024 Dt.18.03.2024 and No.299(G)/2024 Dt.03.09.2024}.

Fkded

Enclosed please find herewith Railway Board's letter No.2021/TC(FM)/18/23-Part 8
Dated 04.09.2024 on the above subject for information and necessary action.

All concerned to note and act accordingly.

Authority: Railway Board’s letter No. 2021/TC(FM)/18/23 - Part 8 dated 04.09.2024.

(G.R. Nayak)
Asst. Commercial Manager (FS)

For Pr. Chief Commercial Manager
No. PCCM/FS/Sdg/Policy/GCT/Pt-I. Date:04.09.2024.
Copy fo:
All Station Managers/ Goods Supervisors/Commercial Supervisors /Siding Clerks / Booking Clerk
in Charges / Weigh Bridge Clerks / Clerk in Charges.
Copy for information and necessary action to:
PCOM:ECoR/SER/SECR/NR/NFR/ER/SR/SCR/WR/NER/CR/SWR/NCR/NWR/WCR/ECR/KRIy,
PCCM:SER/SECR/NR/NFR/ER/SR/SCR/WR/NER/CR/SWR/NCR/NWR/WCR/ECR/KRIy., CFTM/E
CoR,SDGM/ECoR/BBS,Chairman/RCT/BBS,Dy.CVO(T)/ECoR/BBS,Dy.COM(FOIS)/ECoR/BBS,P
O/RCT/BBS, PDA/BBS. Rates Section /CCM/ECoR/BBS -10 sets, Dy. CCM (C & RY/ECOoR,
DRM: KUR ,WAT SBP /ECoR,Sr.DCM& Sr. DOM- WAT,SBP, KUR/ECoR,PFA/E.Co.Rly,Traffic
Manager/PPT/VPT, DTT(G) & JDTC (R)/Railway Board/NDLS, Executive Director/CRIS/NDLS,

Director(Rail Movement)/KOL.
oA

oW
(G.R. Nayak)
Asst. Commercial Manager (FS)
For Pr. Chief Commercial Manager
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No. 2021/TC(FM)/18/23 - Part 8

2021/TC(FM)/18/23-Part(8)

TR 9T GOVERNMENT OF INDIA
T HATAT MINISTRY OF RAILWAYS
(ter ¥ RAILWAY BOARD)

Pr. Chief Commercial Managers,
Pr. Chief Operations Managers,
All Zonal Railways

Sub: Clarifications on various
implementation of GCT policy

issues

Yo aT, T2 B - 110001

Rail Bhavan, New Delhi — 110 001, datedj09.2024

raised by Zonal Railways w.rt

Various issues are being highlighted by Zonal Railways w.r.t. challenges they are
faced during implementation of GCT policy. The issues highlighted have been
examined in this office. The issues raised and their clarifications are juxtaposed below -

‘| SN

Issues raised by ZRs

Clarification

1

Installation of EIMWB is mandatory
within the GCT premises, however, in
case of exceptional circumstances
this may be installed partially or
wholly on railway land

Guidelines for installation of EIMWB by
private siding owner, where it becomes
unavoidably essential to install the
weighbride on railway land, are already
given under RMC/Provision of
Weighbridge/2019/0 dated 11.07.2019
and the same is also applicable over
GCTs.

In case of variation of estimation cost
and actual, capital cost  what
documents can be considered for
calculation of such escalated cost.

‘Further for sake of reimbursement of

capital cost  which is fo be
considered Sanctioned cost or
executed cost. Clarification of

Railway Board is solicited on the issue.

Capital cost initially approved and
vetted by Railway for common user
facilities, shall be considered for
reimbursement to the GCTO in terms of
para 5.2.3 of GCT policy.

IR requested necessary clarification
in this regard that whether the
existing private siding / PFTs located
entirely on non -railway land are also
exempted from payment of land
licensing for connectivity portion of
Railway land. Whether there is any

[t is clarified that existing private
sidings/PFTs located entirely on private
land, shall continue to pay land license
fee for the raiway land utilized for
connectivity portion. The land license
fee for connectivity portion can only be
exempted {as per provision of para 13.0
of GCT policy) for_such siding/PFT, if

requirement. to convert existing

@{m

o4
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2021/TC(FM)/18/23-Part(8)

terminal into GCT to avail benefit of
waiver of land licensing for
connectivity portion.

these are opted and approved for
migration into GCT,.

It may be clarified if the GCTOs are
eligible to get refund for the cost
incurred for works like station building,
booking office and passenger
amenities if any, apart from the
facilities as detailed in para 5.2 of
GCT policy.

The works mentioned under para 5.2 of
GCT policy, can only be considered for
common ‘user facilities, which is to
marked on ESP, and accordingly same
shall be reimbursed in terms of para
5.2.3 of policy.

As per provision in GCT 2022, staff
cost including Commercial,
Operating and other cost is to be
borne by Railway only. it is suggested
to include that the staff cost may be
borne by GCTOs. The conditions as
made for refunding of capital cost
either in case of Common user
facilities or new block stations where
loading in terms of MIPA s
considered, may alo be made
applicable for collecting staff cost
also

It is clarified that as per provision under
para no. 14.1 of GCT policy, no cost of
commercial staff will be charged from
the - GCTO. Thus Railway is only
respeonsible fo bormne commercial staff
cost. The operating staff, whenever
required and deployed for GCT
exclusive use, the cost of the same shalll
be charged from GCTO.

It is requested to clarify that whether
proposal on railway land to be dealt
from conceptual plan, FSR, IPA or
directly from ESP stage.

As per para no. 11 of Schedule 2 of GCT
policy, applicant is supposed to submit
ESP after letter of Allotment (LOA), thus
LOA shall be treated equivalent to IPA
and therefore all procedure and time .
lines shall be commenced from ESP
stage.

GCT on non railway land, where ESP
aready approved, but GCTO
approached railways for revising the
ESP due to some land issue,
procedure fo adopt for GCTO either
manually or through GCT portal.

After approval of ESP under schedule-|
on GCT portal, if any party approached
for revising the ESP, the same should be
considered manually i.e. similar to other
projects.

If a proposal uploaded in GCT portal
which was proposed on railway land
with loop line, should be processed
by operating dept. Or commercial

dept.

For GCT proposals on Railway land,
selection of GCTO shall be made on the
basis of open tender only, therefore,
such proposals if received on GCT portal
(i.e. actually meant for proposals for
private land only) should be rejected on
portal with advise to apply through
EOI/tender invited by Railway, if found
feasible. Further, as mentioned in para 5
of schedule Il of GCT policy that Sr. DCM
is the convener of the Tender

%ﬂ\

oA
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2021/TC(FM)/18/23—Part(8)

committee, therefore, such proposals
shall be processed by Commercial

land ownership details may also be
mentioned. If a party has not
submitted the Private Land ownership
or submits incomplete ownership of
land, can it be allowed for
construction at Railway premises such
as Common User Traffic Facility Works
or modifications at serving station?
Construction in Railway premises
without  constructing  GCT  may
hamper Railways own expansion or
invite litigation in  future if the
applicant fail to acquire Private Land.

department for selection of GCTO
— through tender.
9 A timeline for submission of Private Board vide its letter no.

2022/TC(FM)/18/07 dated 23.08.2022
(copy enclosed) had already issued
clarification that "if the applicant does
not submit documents related to
ownership / lease of land etc. along
with ESP, the approval of ESP and other
technical drawings may be processed
without waiting for the land related
documents and details. However, the
submission of details of ownership/iease
of land by the applicant shall be
ensured before taking up any
construction activity associated with

Zonal Railway may take action accordingly please.

GCT".
0 A
Mgﬁ
(Ashutosh Mishra)

Joint Director Freight Marketing
Railway Board
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1869153/2024/TCFM

A §2HT GOVERNMENT OF INDIA
T HATTT MINISTRY OF RAILWAYS
(¥4 a1$  RAILWAY BOARD)

W a7 BT -110001
No. 2022/TC(FM)/18/07 - Part (2) Rail Bhavan, New Delhi- 110001, dated 23.08.2022

General Manager,
Ecstern Railway,
Fairlie Place, Kolkata

Sub: Clarification of Gati Shakti Mulfi-Model Cargo Terminals (GCT) Policy -
Approval of ESP/ SIP with pending submission of land ownership or lease

details.
Ref. (i) PED/Gati Shakti Note no. 2022/PED(GS)/Committee/02 dated 24.06.22
(i) DRM/Eastern Railway/Asansol letter addressed to PED/Gati Shakti no.

G/DRM/ASN/QOptg/22 dated 24.06.22

DRM/Asansol/ERly vide their letter under ref-(ii), has requested to review the
Clause no. 5.1 of Schedule ‘1" of GCT policy, entiting DRMs to approve ESP for a
proposed GCT even without the availability of documents regarding ownership / lease

of the land.

In this regard, it is clarified that if the applicant does not submit documents
related to ownership / lease of land, etc. along with ESP and other technical drawings,

the approval of ESP and other technical drawings may be processed without waiting

for the land-related documents and details.

However, submission of details of ownership / lease of land by the applicant shall
be ensured before granting final approval for operation of GCT as well as signing of the
GCT Agreement / land licensing Agreement, or before taking up any construction

activity associated with GCT.

This issue in consultation with Land & Amenities, Civil Engineering and Finance
Directorates of Ministry of Railways.

Zonal Railways may take action accordingly.

(Ashuf%ra)

Joint Director Frelght Marketing
Railway Board

Copy o : PCOMs & PCCMs - All Zonal Railways
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